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SLAP REPAIR
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Indications

•	 To repair the damaged origin of the long head of biceps tendon.

Protocol Post-op

<3 weeks 
Mobility stage 1

•	 Wean off sling over first 3 weeks
•	 Teach postural awareness and scapular setting
•	 Assess kinetic chain control and provide exercises as 

required 
•	 Regain scapula & glenohumeral stability working for 

shoulder joint control rather than range
•	 Passive ROM as tolerated
•	 Progress to active assisted motion as tolerated
•	 Closed chain exercises as tolerated
•	 Core stabiliity exercises with sling (as appropriate)

3 weeks 
Mobility stage 2

•	 Progress to active glenohumeral flexion, abduction, 
internal and external rotation

•	 Scapular stabiliser exercises
•	 Strengthen rotator cuff muscles
•	 Posterior complex stretching
•	 Increase proprioception through open & closed chain 

exercise

6 weeks 
Strengthening

•	 Ensure posterior capsule mobility
•	 Manual therapy if indicated to eliminate any stiffness
•	 Assess biceps function and add in eccentric bicep 

exercises with scapula control if required
•	 Progress to sports-specific rehab
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Milestones

Week 6 Full active range of elevation

Week 12 Full active range of movement with dynamic scapula 
stability throughout range (concentric and eccentric)

Return to functional activities 
 
Return to work 
Sedentry job: As tolerated 
Manual job: 6-12 weeks*

 
Driving: 3-6 weeks 
 
Swimming: 
Breaststroke: 3 weeks 
Freestyle: 6 weeks 
 
Golf: 6 weeks 

 
Lifting

Light lifting can begin at 3 weeks 
Avoid lifting heavy items for 3 months

 
Contact Sport

E.g. Horse riding, rugby, football, martial arts, 
racquet sports and rock climbing: 6-12 weeks*
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Pendular

Leaning forwards, let the operated 
arm hang comfortably 

MOBILITY STAGE 1
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Pendular with swing

Leaning forwards, let the operated arm 
hang comfortably, gently swing the 
arm in a circular movement

Assisted external 
rotation

Lying with the operated 
arm supported on a 
folded towel, take the 
arm outwards with the 
assistance of a stick 
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Assisted external rotation in sitting

Sitting with both arms supported on a table, slide the operated hand outwards 
with the assistance of a stick

Supported forward flexion

Sitting with both arms supported on the table, slide the arms forward

Assisted elevation

Lying holding on to a stick with both hands, 
let the un-operated arm lift the operated 
arm up towards the head
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MOBILITY STAGE 2
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Pulleys

Let the un-operated arm lift the 
operated arm by the use of pulleys

Flexion on high table

Arms supported on a high 
worktop, walk backwards to 
stretch the arm upwards

Hand behind back

Using a stick or a towel, pull 
the operated arm upwards 
from the waist
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External rotation against 
doorframe

Standing with the operated hand 
against a door frame, elbow bent, 
arm tucked in, rotate the body so 
the arm stretches outwards

Sleeper stretch to stretch the posterior capsule

Lying on the operated side, arm out to the side and elbow bent, take the arm

downwards, stretching it with the un-operated arm
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STRENGTHENING EXERCISES
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Isometric external rotation

Elbow bent and by side, push 
outwards against opposite hand

External rotation with band

Elbow bent and arm by side, pull outwards against resistance band

External rotation with weight

Lying on side, elbow bent and holding on to weight, rotate hand outwards
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External rotation and elevation

Standing holding onto band and elbows 
bent, pull outwards. Maintaining the 
resistance, lift arms up towards head

Isometric internal rotation

Elbow bent and by side, push 
inwards against opposite hand

Internal rotation with band

Elbow bent and arm by side, pull 
inwards against resistance band
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Thirty degree raise with band

Band underfoot and arm 
thirty degrees forward, pull 
outwards and upwards

Supine anterior deltoid

Lying with no weight or light weight, lift bent elbow up to straight
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PNF patterns with weight

Lying on back holding small 
weight, diagonal pattern 
of movement from body to 
above head

Eccentric flexion with band in door

Knotted band fixed in closed door, pull band down


